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MarSci-LACE Co-PI/Project Director 



MarSci-LACE

Goal: Increase the number and preparedness of historically excluded individuals 

entering into and staying in marine STEM through specifically designed 

Undergraduate Research Experiences (UREs)

3-Prong Approach

● New recruitment and application approaches

● Intern support resources during/after URE

● Mentor skill development 



Mentor Development

MarSci-LACE Mentor Development Workshop

- 6-hour, 5-module training
- Based on Entering Mentoring (https://cimperproject.org)
- Includes: Intro to Mentoring, Psychosocial Factors of UREs, Ally Training, Anti-Harassment 

Training, and Development of a Mentorship Plan
- New modules in development: Culturally Responsive Mentoring,  Creating Safe and Inclusive 

UREs

Refresher Workshop

- 2-hours; completed annually after initial workshop 
- Review of key topics
- Case study discussions
- Reflection activities 
- Revisiting Mentor Development Plan 



Initial Outcomes & Next Steps

Outcomes

● 97% valuable use of their time

● 98.5% would recommend the MarSci-LACE Mentor Development Workshop to a colleague

● significant increases in: mentor confidence, mentoring underrepresented minority (URM) 

interns, and aligning intern and mentor expectations

Next Steps

● New module development

● Developing a Facilitator Guide

● Offering Train the Trainer workshops outside of MarSci-LACE (Fall 2023)

● Ongoing, more robust data collection



Aly Busse 

Associate Vice President of Education

Education Research Program Manager

MarSci-LACE Co-PI/Project Director 

alybusse@mote.org

www.marscilace.org

mailto:alybusse@mote.org
http://www.marscilace.org


Panelist 2 - Lauren Wetzell, Kewalo Marine Laboratory



Our Lab
● Biodiversity & Human Impacts on from ridge to 

reef in Hawaii & across the Pacific Islands 

● 6 faculty; 40+ grad students; 2 post-docs; 1 ES

● Former students leadership positions across 

Pacific Islands: PICRC, UoG, US Fisheries…

● Support NHPI in STEM Education (15+ yrs)

○ NSF ATE & REU programs & summer 

symposia

● International Coral Reef Symposium (2016)

● Work with communities: SurfRider Blue Ocean 

Task Force

Director, Robert “Bob” Richmond, Ph.D.
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